
  

 
 

 

  
 

 

 

 

20220803 FOI ref 090-2223 

 

To whom it may concern,  

 

Re: NHS Trusts provision of Breast reconstruction and balancing surgery  

 

Under the Freedom of Information Act 2000, I would be grateful if you could provide data on: 

 

Part A- Delayed reconstructive surgery backlog  

1. Following the suspension of reconstructive surgery in March 2020 as a result of the pandemic, when was 

reconstructive surgery restarted within your trust, for: 

a. Immediate reconstruction? 

 

Immediate implant based reconstruction, partial breast reconstructions and therapeutic 

mammoplasty was re-commenced by end of June/ early July 2020 

Immediate Free flap reconstruction restarted in 2021 

 

b. delayed reconstructive surgery (by delayed reconstructive surgery we mean reconstructive 

surgery that happens after a mastectomy as opposed to immediate reconstructive surgery 

which occurs concurrently)? 

 

Delayed reconstruction was started to be offered in 2021 but based on the availability of 

theatre slots and clinical prioritising of capacity 

 

2. What percentage of patients who have been on the waiting list since March 2020 to May 2022 have had their 

reconstructive breast surgery, for: 

a. immediate reconstruction? 

 

100% There are no patients waiting for immediate reconstruction from that period 

 

b. delayed reconstruction? 

 

0 waiting in General Surgery -=  

Plastics = Section 12 exemption as detailed on attached letter 

 

3. At what proportion of capacity (i.e. average number of patients operated on per month) is the service currently 

operating at for: 

a. immediate reconstruction? 

 

Back to full capacity pre pandemic 

 

b. delayed reconstructive surgery? 

 

Back to full capacity 

 

 

 

 

 

 



  

 
 

 

  
 

 

4. At what capacity (average number of patients operated on per month) was the service operating at pre-

pandemic for (January 2019 – January 2020)? 

a. immediate reconstruction? 

b. delayed reconstructive surgery? 

 

 

Section 12 exemption as detailed on attached letter 

 

5. What was the average waiting time for receiving reconstruction in your trust between 2018-2019 (in weeks) 

for: 

a. Free- flap reconstruction  

a. Immediate?  

b. Delayed? 

b. Implant reconstruction 

a. Immediate?  

b. Delayed? 

 

Section 12 exemption as detailed on attached letter 
 

6. What is the current average waiting time for receiving delayed reconstruction in your trust (in weeks) for: 

Section 12 exemption as detailed on attached letter 

 

7. Free- flap reconstruction  

a. Immediate?  

b. Delayed? 

Section 12 exemption as detailed on attached letter 
8. Implant reconstruction 

a. Immediate?  

b. Delayed? 

 

Section 12 exemption as detailed on attached letter.   
 

9. What is the current average wait time for additional surgeries (i.e. balancing and correction        surgeries) in 

your trust? 

 

49 weeks (reduction mammoplasty) 

 

Part B- Reconstructive and balancing breast surgery- procedural limits  

1. Does your trust operate under any policies or guidance which place limitations on the number of 

reconstructive surgical procedures a breast cancer patient is able to access, including limiting the number of 

balancing surgeries (procedures to the unaffected breast to ensure it matches the reconstructed breast)?  

a. If so, could you please provide details of the limitations and how long they have been in place? 

 

There are no restrictions or limitations 

Part C- Reconstructive and balancing breast surgery- time limits  

1. Does your trust operate under any policies or guidance which place limitations on the timescale for surgical 

procedures a breast cancer patient is able to access, including for balancing surgeries?  

a. If so, could you please provide details of the policy and how long it has been in place? 

 



  

 
 

 

  
 

There are no restrictions or limitations 

 


